
… Partnership at the same level

… We don’t just talk. We implement!

Strategic Partnership–
Direct Material
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Overview – The purchasing Experts

250
Employees Worldwide
(thereof 50 engineers)

11 Locations 
Worldwide

750 Customers
(100 New Customers p.a.)

12 Year
60 Mrd. EUR Volumes

70% with Direct Material

Awards:
Best Consultant
Industrial Award
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Your advantages with Kloepfel Consulting GmbH

Mechanical & Plant Engineering AutomotiveSpecial Vehicle Construction

http://www.fluitronics.com/
http://www.gallus-group.com/
http://www.logolook.de/wp-content/uploads/vaillant.jpg
http://www.google.de/imgres?imgurl=http://www.rdv-online.com/Dr.Bachmann/Bilder/Fachbeitraege/koch_hemer/logo_koch_hemer_kl.jpg&imgrefurl=http://www.rdv-online.com/page.php?modul=Article&op=displayrubrik&rub=86&set_mandant=1&usg=__24hDxKZOjOJXGgGXqiGpRIUq3Ow=&h=64&w=100&sz=21&hl=de&start=3&um=1&itbs=1&tbnid=QJkQsl2kvzyzsM:&tbnh=52&tbnw=82&prev=/images?q=koch+hemer&um=1&hl=de&sa=N&tbs=isch:1
http://www.wietmarscher.de/index.php?id=2&L=0
http://www.mulag.de/mulag_home.html
http://www.welger.com/cms/uploads/pics/welger-portal-logo.jpg
http://www.einachser.com/reformlogo.gif
http://www.grammer.com/no_cache/home/
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Classic Consultant Approach vs. Industry Partner Approach

Businesspeople and often pure consultants 
with no industry experience carry out technical 
tenders.

Suppliers receive inappropriate inquiries that 
do not match their own portfolio.=> Lack of 
competence and understanding for 
manufacturing possibilities

Supplier offers are "misused" exclusively for 
benchmark purposes. No implementation 
orientation

Decentralized processing. Each project team 
works for itself without synergy use of 
information and experiences with suppliers 

=> double work for suppliers

50 engineers/manufacturing technologists 
and technical buyers from industry 

Preliminary examination of the supplier's 
production possibilities and placement of only 
suitable inquiries with selected suppliers. Focus 
on costs instead of prices

Implementation-oriented consulting approach 
incl. development of new suppliers. 
Accompaniment of the release process

Mechanical engineering team approach with 
cross-project processing so that 
communication with suppliers can be made more 
efficient.

Run-of-the-mill – Consultant Approach Kloepfel Industry Partner Approach

Job Creator (without sales contribution) Efficient Match-Maker & Multiplier
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Development of strategic partnerships – Exclusive Supplier Data Base

Exclusive strategic partnerships for specific 
material groups

Creation of a database for each manufacturing 
technology (material groups)  

Linking the customer requirement with the service 
portfolio of the partners

Inclusion by Kloepfel Quick ChecklistWIN

WIN

WIN

Preliminary 
check for 

suitability: 
Data/Facts

Linking  
Customer & 

Partner

suitable 
inquiries 

Supplier 
Development

Intensive care

Strategy 
workshops with 
the customer

Supplier

Customer
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Development of strategic partnerships – Exclusive Supplier Data Base

Master Data Service Portfolio
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Your advantages through cooperation with Kloepfel Consulting Group

no benchmarks! - but supplier development => new business for you!

Efficiency - suitable requests for the supplier's service portfolio

Kloepfel mechanical engineering team brings a high level of technical/supplier 
understanding to the table

Multiplier - profit from our enormous customer network (100 p.a.) 

Door Opener - Effective persuasion through on-site presence at the customer's site 
possible

1.

2.

3.

4.

5.
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Extensive Customer References
>12 years of expertise in purchasing optimization speak in favor for us

http://www.gallus-group.com/
http://www.griesson-debeukelaer.de/deDE/
http://v-a-i.at/images/stories/weekend/Logo_cyan_300dpi.JPG
http://www.grammer.com/no_cache/home/
http://www.helbako.de/helbako/noflash/default.htm
http://www.kapsch.at/index.htm
http://www.mulag.de/mulag_home.html
http://www.schalke04.de/
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Implementation Means Change

„ When the wind of change blows, some 
people build walls, others build windmills.”
(ancient Chinese proverb)


